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Greeting

Christina Marx
Member of the executive board of Aktion
Mensch e.V. responsible for the topic inclusion
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Dear readers,

For more than 20 years, Aktion Mensch has been supporting non-profit inclusive enterprises because we are
convinced that their establishment and further development are a very good investment in a sustainable and inclusive
labour market. After all, inclusive enterprises employ almost 30,000 people, of whom around 13,600 have a severe
disability.

The MehrWirkung impact study sends an important signal into society. It shows that impact-oriented reporting based
on socially agreed framework goals is possible. It thus provides easily comprehensible and reliable evidence of the
social added value of inclusive enterprises. This is an important milestone. Inclusive enterprises now have a
framework for measuring their impact and working towards continuous improvement of their services for employees,
customers, and society as a whole.

| wish this impact study the attention it deserves and hope that it will inspire many imitators who will find the
courage to see themselves as actors in the creation of a common goal - the creation of social value through

sustainability and inclusion.

Christina Marx



Greeting

Jirgen Dusel

Federal Government Commissioner for the
Interests of Persons with Disabilities
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Dear readers,

Germany should and wants to become inclusive. In addition, Article 27 of the UN Convention on the Rights of
Persons with Disabilities calls for equal participation.

Inclusive enterprises demonstrate on a daily basis that inclusion in working life can work. They are “lighthouses”
among commercial enterprises in the general labour market and make an important contribution to the sustainable
development to which we as society are committed.

| am therefore particularly pleased that the sustainable and good work of inclusive enterprises can now be proven.
For the first time, the MehrWirkung impact study provides robust evidence of their added value for society. This
includes not only the realisation of inclusion and self-determination for persons with disabilities through
independence from social benefits, but to a particular extent inclusive enterprises also contribute to value creation
and to relieving the burden on the state and social systems. Hence, the MehrWirkung impact study is an important
signal to further promote inclusion in working life and thus foster inclusive coexistence in society.

The study has defined the starting point - now we need to move on: Inclusive enterprises should continue to measure
their impact to show their progress. With its Impact Compass, this impact study provides a new and exemplary
framework for measuring impact, which other companies can also use as a guide.

Yours,
Jirgen Dusel



Preface

Ulrich Adlhoch

1. Chairman of the board of bag if

Dear readers,

| am delighted to present the findings of the MehrWirkung impact study. Inclusive enterprises are often confronted
with the questions "What do you actually do? Is it even possible to implement ‘inclusion’ if you want to work
economically?” As companies in the general labour market, inclusive enterprises have a special social mission in
addition to their regular economic activities. This social mission includes the "employment of severely disabled
persons in the general labour market whose participation in other forms of employment ...encounters particular
difficulties” (§215 para. (1) SGB IX).

Fulfilling this social mission is the reason for the existence of inclusive enterprises. Therefore, it is crucial that inclusive
enterprises can prove how and to what extent they achieve their goals. In the spirit of a self-critical review of their
goal achievement, bag if and its member companies commissioned an open scientific evaluation of the social and
economic added value of inclusive enterprises in Germany. And the result? This study shows that inclusive enterprises
are not only economically successful, but also add value for our society and in particular for persons with disabilities.

At this point, | would like to express my sincere thanks to all participants in the surveys, especially to the inclusive
enterprises themselves, their customers and employees, and the integration/inclusion offices. Without your support,
the study would not have been possible.

| would like to encourage inclusive enterprises to continue measuring their impact in the future and to use the
evidence of impact in their internal and external communication. By demonstrating their impact, they can make a
strong case towards funders, increase their attractiveness as an employers, and offer (potential) customers added
value in implementing their own sustainability goals. In short: The demonstrated added value of inclusive enterprises
is at the same time the added value for inclusive enterprises.

With warm greetings
Ulrich Adlhoch
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Reports of the MehrWirkung impact study

The methodology and results of the MehrWirkung impact study are documented in separate reports.
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Result report

This report presents and visualizes the results of the MehrWirkung impact study so that they can be easily
integrated into the future work and communication of inclusive enterprises. Inclusive enterprises can process
selected parts of the result report in their own presentations or applications. The methodological approach is

summarised in the results report; detailed information can be found in the methodology report.

Methodology report

The methodology report describes the procedure and the concept of the MehrWirkung impact study. This
creates transparency about the developed impact model, the common understanding of impact as well as the

applied instruments of impact measurement and thus promotes comprehensibility and validability.

In future, the measurement of impact in inclusive enterprises shall be carried out in a uniform methodology.
The methodology report provides a clear, structured and replicable approach that can be used again in the
future. Continuous application of the developed indicators for impact measurement enables comparisons and
control within and between different inclusive enterprises. In the methodology report, interested inclusive

enterprises can also find information on how to report on impact.



Methodological approach and Impact Compass
Results of the impact study

Summary and recommendations for action
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